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Quality Assurance/Quality Control Plan for Region 3

This plan sets forth the procedures and guidelines that will be used in ensuring the quality
of the technical work completed by Wood Environment & Infrastructure Services, Inc.
(Wood) and its subcontractors under Contract Number 4400017069. This Quality
Assurance/Quality Control (QA/QC) Plan outlines the steps taken to assure and verify that
work performed in Region 3 follows and agrees with the Louisiana Department of
Transportation and Development (DOTD) guidelines and standards.

The following sections describe the purpose, roles and responsibilities and a quality control
plan to be implemented during the course of each project in Region 3.

1.0 Purpose
This QA/QC plan is intended to accomplish the following:

e Define the roles and responsibilities of the Wood Team in the production of technical
work and
e Establish a plan to verify that all deliverables meet the applicable standards

2.0 Roles and Responsibilities

2.1 Contract Manager
The contract manager will be responsible for the following:

e Main Point of Contact for DOTD on the contract

e Ensure each project performed under the Contract has a well-defined scope of work,
budget, schedule, and deliverables;

e Assign and manage Project Managers

e Ensure required staff levels are available for all projects

e Provide technical assistance and perform high-level reviews

2.2 Principal Engineer
The principal engineer will oversee the hydrologic and hydraulic modeling effort and will, in
particular:

e Oversee engineering calculations

e Setstandard for tiered approach methodologies

e Review and refine modeling approach

e Troubleshoot complex modeling situations
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2.3 Project Manager

Each project in Region 3 will have a designated project manager who will:
e  Work with contract manager to schedule resources
e Establish schedule, task budgets and deliverables for each project
e Ensure delivery of scope and schedule on budget
e Develop survey and modeling plans for each project
e Communicate regularly with subcontractors
e Provide technical assistance

2.4QA/QC Manager
The QA/QC manager will oversee the review process for the hydrologic and hydraulic
models and reports and ensure all procedures are followed. His responsibilities will include:
e Setting up QA/QC procedures
e Qualifying and assigning personnel for levels of review
e Ensuring required reviews are done in a timely fashion
e Conducting reviews as needed

3.0 Quality Standards
Wood maintains a technical review policy that requires a Qualified Technical Review of all
calculations and deliverables. All projects in Region 3 will be executed in accordance with
this policy, key aspects of which include:
e All calculations and deliverables must meet:
— Client objectives
- Regulatory requirements
— Project technical requirements
e (Qualified technical reviewers (licensed surveyors and engineers) perform reviews
e The technical reviewer shall be a “second set of qualified eyes” that reviews the
technical aspects of the project deliverables
e A record of technical review shall be retained in the project file as evidence of the
review

4.0 Quality Control Process
The quality standards discussed above will be achieved for each project in Region 3 by
following the below quality control process throughout the life of each project:

e Perform Modeling Methodology Review

— Principal Engineer will review tiers defined by lead engineer and PM
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- Principal Engineer will review and finalize modeling methodologies determined for
each tier
e Identify Quality Reviewers
- QA/QC Manager will identify reviewers appropriate for each tier
- QA/QC Manager assigns reviewers for each level of internal review
e Develop Review Checklists
- QA/QC Manager, Lead and Principal Engineers, Consequence Modeling Leads work
together to develop review checklists for each type of H&H model
e Perform Internal Peer Review
- Review checklist will first be populated by modelers to identify unique/complex
model components
- Qualified reviewers will perform reviews per checklist
- Reviewer will perform a back-check and sign-off on the model
- At a minimum, reviews will be performed at model set-up, calibration, and
consequence modeling stages
- Collected survey data will also be reviewed prior to being incorporated into models
e Perform Internal Senior Review
- Senior engineers will perform high-level review of models approved by peer
reviewers
e Perform Independent Review

- Inaccordance with DOTD policy, independent reviews will be performed at model
set-up, calibration, and consequence modeling stages

5.0 Quality Control through Stakeholder Involvement
In addition to the internal reviews described in the above section, results review meetings
will be conducted to request feedback from stakeholders at two stages of each project - once
when preliminary results are available and again when final results become available after
addressing comments from preliminary results meetings.
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ATTACHMENT D

DBE FORM 1

Louisiana Department of Transportation and Development
DBE Participation Monthly Report

Contract No. 44 Invoice No.
State Project No. / Task Order No. | H. Report period begin date
Prime Consultant Report period end date
LA UCP Certified DBE . o $ amount $ total
. Services performed this period invoiced invoiced
Prime and/or Sub-Consultant . .
this period to date
Totals:
Authorized
Prime Consultant
signature
Typed or printed name Date
Title Phone No.
DOTD Project Manager has reviewed this form:
DOTD Project Manager signature date

This report shall be submitted monthly to the DOTD Project Manager with the current month’s invoice. Questions should be dirccted to the DOTD Compliance Programs Section at (225) 379-1382.



ATTACHMENT E

DBE FORM 2

Louisiana Department of Transportation and Development
DBE Participation Final Report

Contract No.

44 DBE Goal %

State Project No. / Task Order No.

H. Contract amount $

Prime Consultant

LA UCP Certified DBE

Prime and/or Sub-Consultant

Services performed

Total dollar
amount paid to
DBE

Total:

Authorized
Prime Consultant
signature

Typed or printed name

Date

Title

Phone No.

DOTD Project Manager has reviewed this form:

DOTD Project Manager signature

date

This report shall be submitted with the final invoice to the DOTD Project Manager. Questions should be directed to the DOTD Compliance Programs Section at (225) 379-1382.




